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EXECUTIVE SUMMARY

The Nevada St at e D eNatwvaYouth€ammuroty Profe¢NYCPaseeksatan 6 s
prepare grades¥2 American Indian students for college and career using afthiceplan that
includes: (a) the support of the College and Career Coach (CCC) and Combasaty

Instructor (CBI); (b) activities designed to improve student aoaxperformance, including

tutoring and summer programs, conferences designed to engage students, and guided visits to
colleges; and (c) community collaborative events. Three tribal groups in two different
geographic locations receive support in thesestfilembers offie Yerington Paiute Tribe and

the Walker River Paiute Tribe attend school in the Yerington, NV area. Fort McDermitt Paiute
and Shoshongibal memberattend school in the McDermitt, NV area. A total 89hrades 7

12 Al students partigated in thesecondyean f t h e ingplerentatiorat these two sites

This report is an evaluation of tesecondyean f i mpl ement ati on of t he
combination of quantitative and qualitative methods was used to collect information for this
report. Quantitative methods were utilized in the analysis of community event participation,
parent participatioystudent academic learning plan completion, college tour participation
academic achievememtttendanceadvanced coursenroliment and college/trade school
applications Qualitative methods were used to collect information from administrators at the
Nevada Department of Education (NDE), school administrators, site and project staff, parents,
and students during visits to the two sitesaddition, quantitative and qualitative methods were
used to analyze data obtained from surveys that were distritoupedents/caregivers, students,

and participants in select community events.

All of the key project components were implemented in accordance with the approved plan.
Yerington, one CCC and two CBtsntinued the work they had begun in Yeantl provded

the functions as described in the project application. The CCC focused on preparing students for

college and careers, worked directly with the students on improving academic achievement and
behaviors, presented community and parent presentationslegecahd other topics, conducted

an intensive skweek summer program for selected students, organized college tours, and
facilitated the completion @nindividualized academic plan for each student. The @GBhked
closely with the CCC and the communtkyoughoutYear 2 In McDermitt,largelydue to
locationbased challenge¥gear 2 saw a change in staff in the CCC position, and toward the end
of the Year the CBI position was vacanutoring and summer programs occurred dulfiegr 2

in McDermitt.

Students from both sites participated in conferences, including the statewide American
Indian/AlaskaNative Education Summijthe UNITY conference i®rlandq andthe statewide
Native AmericanYouth Summer Camp in Lake Tahoe. Students also participatguidied

visits to collegesNineteencommunity collaborative events were held durifear 2 with more
than 1,200 attendees. Of these, seven werem&idDermitt andl2 were held irYerington.

The analysis of participant perception data of\ai@ous coferences indiated that these events
were very well received by participankdore than 95% of thparticipants agreed that they
would recommend these events tii@nd.
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The project successfully mtte target for 10 of the 13econdyear performance measures.
These include measures relateg¢oformance across all five goal ardaata for three of the
performancemeasursd thoserelated to proficiency rates on state exams, participation rates in
advanced cases, and the percentage of ¢heally absenstudensd fell short of thespecified
targes.

A site visit was conducted by the research team in Septemb@ri@@rviews or focus groups

were held with students, NYCP staff, site staff, parents, school administtabaideadersand
administrators at the Nevada Department of Education. Findings id@dugiescription of the

various roles and were organiza&undtheprojecb s doalsy Ehesgoals arda)implement a
successful NYCP that promotes and prepares American Indian students for college or career, (b)
increase student academic performancengrease student motivation and readiness to attend
college or vocational trainingd) increase parent/family involvement, and gegmote the

i mportance of education among the community
of the perceptal data gathered during the site visits indidateat onsiderable progress has been
made in each of these areas at Isitis. It was noted thathile the NYCP grant has made

significant strides in improving student outcomes at each of thewitdsjn McDermitt

continues to be challenged by a lack of csiesit staffing.

The final section of the report is dedicated to a series of recommendations to be considered for
Year3 of implementation.



SECTION 1
INTRODUCTION

The major purpose of this evaluation is to better understarstoand yeaof implementation of
t he Nevada St at e D alagieYoutm@ommunity Proj&(MCP)aTharecare6 s
five long-term goals of the project. These include:

(1) Implement a sccessful NYCP that promotes and prepares American Indian (Al)
students for college @mareer

(2) Increase student acaderpierformance

(3) Increase student motivation and readiness to attend college or vocatiomiiady

(4) Increase parent/famiipvolvement and

(5) Promote the importance of education among the community and participating
studentso families

The main elements of tleecondyeao f t he proj ect were guided by
grant application and were designed to meet thefgpreeds of the Al students and their

communities served by the project. The major components feetttnd yeaincluded: (a)

support of the College and Career Coach (CCC) and Comrrsmsid Instructor (CBI);

(b) activities designed to improve stutl@sademic performance, including tutoring and summer
programs, conferences designed to engage students, and guided visits to colleges; and

(c) community collaborative events.

The CCCs and CBis are integral to the project. The CCCs serve as expengimgrstudents

for college and careers and work with students in the schidwdy provide community and

parent presentations on the college application process, oversee an intensegkssummer

plan for credit recovery, attend field trips to colle@asth in state and out of state), and facilitate
the completion of an individualized academic plan for each student. The CBI works with the
families andribal community. The primary role of CBIl is to serve as a liaison between the CCC,
the Tribal Educatin Directors, families/parents, and tribal communities. Teedémembers

jointly assess the needs that are most important and prioritize activities and services to most
effectively meet the needs of the students and their communities. The CBI alboradda with

the CCC to inform parents/caregivers of upcoming schumations’?

The evaluation of the project includes both the study of the implementationsefcived yeaof

activities and the study of outcome measures. The implementation study consists of a description

of the content of various activities and support services that occurred dursertmnel year

perceptions of these services and activities, and reconatenslto be used for improving the

project in subsequent years. With respect to studying outcome measureseicoing yearthe

focus is on the extent to which: (a) community collaborative efforts that promote college and

career readiness of Indian ahién have increased, (fjudent academic performance has

increased, (c3tudentmotivation and readiness to attend college or vocational training have
increased(d) parent involvement has been enhaneedl (¢ parents/caregivers perceive that
communitye vent s have helped them to support their

! Nevada Department of Education Native Youth Community Project Grant Application Narrative. (2017).



EVALUATION DESIGN

RMC Research used a combination of quantitative and qualitative methods to collect information
for this report. Quantitative methods were utilized in the analysis of community eve

participation, student academic learning plan completion, and college tour participation. In
addition, surveys were distributed to participants in select community events. Qualitative
methods were used to collect information from administrators atekadd Department of

Education (NDE), school administrators, site and project staff, parents, and students during site
visits to the two project sigelnstruments were developed by RMC Research in collaboration

with administrators at NDFother NYCP staffand organizers of the various events.

Quialitative data collected through interviews and focus groups were analyzed using an approach
that closely follows methods described by Miles, Huberman, and Saldafia {201i8)apprach
emphasizes welllefined study variables to ensure the comparability and reduction of data using
data displays and matrices so that common themes can be identified. A limited number of quotes
are provided to illuminate key them&3uantitative data wereollected through surveys of

students, parents/caregivers, and participants in summer conferences and select community
events. In addition, schostaff provided data on student academic learning plan completion,

state achievement test performance, grauet average (GPA), participation in advanced

courses, attendanasllege tour participation, and community event participation.

EVALUATION QUESTIONS
The evaluation questions and corresponding goalgdar 20f this study include:

Goal 1: Implement a successful NYCP that promotes and prepares Al Studesitor college
or career.

1. What are the characteristics of the participating sites and schools?

2. To what extent were the key project components implemented as designed and intended for
the secod year?

3. To what extent are the annual measurable objectives described in the project application met?

4. To what extent is there an increase in community collaborative efforts that promote college
and career readiness of Indian children?

Goal 2: Increase stuént academic performance

5. Wh at i s the nature of student s6 academic | ea
being utilized to support student success?

6. How has student academic performance, including grade point averafygency on state
exams participation in Advanced Placement and/or Dual Enrollment courses, and school
attendance been impacted?

2 Miles, M. B., Huberman, A. M., & Saldafia, J. (201Q)alitative daa analysis: A methods sourcebodkousand Oaks, CA:
Sage.



Goal 3: Increase student motivation and readiness to attend college or vocational training

7. How have student motivation and readiness to attendgeotievocational training been
impacted?

8. To what degree do gradesl? students participate aollegetours?

9. What percentage of grade 12 students apply to colleges or trade schools?
10.What percentages of students graduate from high school?

Goal 4: Increaseparent/family involvement.

11.To what extent do parents (caregivers) attend parent/teacher conferences, IEP meetings,
and project activities?

Goal 5: Promote the importance of education among the community and
participating.studentso families

12.Whatcommunity events are held each year? What is the nature of these activities? How
many people participate in these activities? How well are they received?

13.What are the perceived and real shard longterm impacts of these activities?

EVALUATION METHODOLO GY

To answer these evaluation questions, this study made use of a variety of strategies and data
sourcesincluding:

1. Documents pertaining to the content of the various community eaedtsonferences
focused on the importance of education were gathertarmalyzed for content, presenter
information, and the length of tilsessions.

2. Sigrrin sheets were examined to determine the attendance at the various community events
and conferences

3. For selected community everatsd conferencesurveys weradministered to elicit feedback
from atten@es about their perceptions of #nents.

4. The procedures for completing student academic learning plans were discussed with project
staff, and the completion rates of these plans waleulated.

5. Student academigchievement data, including proficiency rates on state exams and grade
point average, were obtained from each of the sites and compared to the prilor year.
accordance with the State of Nevada accountability plan, Smarter Balanced Assessments
(SBAC) in Math and ELAwere used in grades 7 and 8, and the AGE used in grade 11

6. Student participation rates atlvancedourses were obtained from each of the sites and
analyzed.

7. The proportion of students wheerechronically absentvasobtained from each ohe sites
analyzedand compared to the prior ye&rchronically absent student is definediaa
student who is enrolled for 30 days or more at the school at the end of the school year who
misses 10% or more of the instructional days during the school.yea



8. Documents pertaining to the various college tours were examined for lodatigtind
visits, and dates afisits. Participatiordata for the college tours was recorded in an Excel
spread sheet and analyzed for participation rates compared to overall student participation in
theproject.

9. The number of grade 12 students veppliedto colleges and trade scho@asobtained
from ead of the sites and analyzed.

10. Parent/caregiver participation rates in patteicher conferences, projegonsored
activities, and other meetings designed to invpl@ents/caregiveisn t hei r chi | dods
education were obtained from each of the sites angzath

11. At the end of the second year, students, and parents/caregivers completed surveys designed
to gather their perceptions of the project and its impact.

12. At the end of thesecond yearstudents, parents/caregivers, school administratats|evel
andsite-based staff, and project staff participated in structured focus groups and interviews.

Survey Methodology

Survey instruments were developed for Araerican Indian/Alaska Native Education Summit
held in Reno in March, the Statewide Multicultural Yo®&ummit and Powwow held in
Winnemucca in April, th&eing Trauma Informettaining held in Yerington in Junand the
Native American Youth Summer Camp held in Lake Tahoe in Augtisthe conclusion of each
event, participants were providedher an electronic graper survey to complete. The surveys
included questions about:

The respondeddrole;

Overall quality of theevent

Extent to which the content was meaningful, interestamgihelpful;
Quality of thepresenters

Impact of the event;

Suggestions for improvement of teeent and

Suggestions for content of futueeents

E B

Additionally, surveys for students and parents/caregivers were administered to these two groups
duringthe school year and at Bat#-School nights, respectivelyhese surveygere designed
to gatheroverall perception data of the NYCP andntained questions about:

T The respoendent so

i Impressions of the NYCP;

1  Impact of the NYCP;

1  Suggestions fomprovement of the NYCP; and
1  Suggestions for supports needed in the future.

The evaluation team conducted an analysis of respfmasesll of the surveyand sentheseto
the project management team and event organizers for dissemination.



Focus Groupand Interview Methodology
Student Focus Groups

Two student focus groups were conducted during the-thagéAugust 2019 summer camp in
Lake Tahoeand two student focus groups occurred during the site visit in September 2019 with
a combined total of 41 sfents.

At the summer camp in Lake Tahoe, eight students from McDe&dwittbined Schoand five
students from Yerington participated in focus groups. During the September 2019 site visit, nine
students from McDermitt Combined School and 19 students frermdton High School took

part in focus groups. Parent consent forms were distributed and collected prior to the focus
groups taking place. The protocol included questions about:

Studentlewd;, gr ade

Types of activities done as part of the NYCP in th&t paademic year;
Number of meetings with the college and caceeach;

Experiences at the 2019 Sumn@zamp;

College(s) visitediuring the 2018019 academic yeamost valuable parts of the
experienceand suggesteidhprovements;

College application and financial aid processes;
Motivation/readiness to attend college or vocatidraahing;

Changes in thoughts about careers;

Changes in feelings abosthool;and

Suggested improvements to fhreject.

=4 =4 -4 -4 -9
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Parent and Caregiver Focus Gups

One focus group with five parents and caregivers took place in McDermitt, and one focus group
with nineparents and caregivers occurred in Yerington during the site visit conducted in
September 2019n Yerington four project or tribal education staffere also present for the

focus group The protocol included questions about:

1 Types of activities students had done as part of the NYCP in the221B8

academic year,

What student participants in the 2019 Summer Camp found to beahasble;

What knowkdge or skills student participants in the 2019 Summer @ampd;

Suggested improvements to the 2019 Sun@aenp;

Colleges visited by students and most valuable parts of collegectmdactedn

the 20182019 academic year;

Suggested improvements to colleégars;

Satisfaction with the develplangment of st
Perceived i mpacts on studentsd motivat.
vocational trainingprogram;

1 Suggestons for other activities or supports needed by studentsriease
motivation/support to attend college or vocatianaining;

Perceived i mpacts ocarea udent sd thoughts
Suggestions for other activities or supports needestunients to choose careers

they would like tgpursue;

= =4 A = =4 -8 -4
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Adequacy of information received about upcoming scheuttions;
Ease of communication with NY CfRaff; and
Suggested improvements to theject.

School Administrator Interviews

The principal of McDanitt Combined School was interviewed during the September 2019 site
visit. The superintendent for the Humboldt County School District, which includes McDermitt,
was interviewed by phone during the week following the site visit. In Yerington, a focus group
was held during the September 2019 site visit with four school administrators: the superintendent
for the Lyon County School Districtyhich includes Yeringtorthe high school principathe

assistant high school principalind the principal of the interdiate school. Administrators were
asked questions about:

)l
T
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Role and responsibilities in the past year associated with XiaP;

Types of professional development, support, and/or communication received in

thepast year or still needed to assist in carnpaogresponsibilities with the

project;

Adequacy of communication about the project from the College and Career

Coachand the Community Basédstructor;

Perceived i mpacts on studentsd motivat.
vocational trainingprogram;

Suggestions for other activities or supports needed by studémisciase

motivation/support to attend college or vocatianaining;

Perceived i mpacts ocarea udent sd thoughts
Suggestions for other activities or supporeded by students

to choose careers they would likeplarsue;

Perceived i mpacts of the NYCP on studen
achievement;

Suggestions for other activities or sup
academic engagement or achiexnt;

Perceived i mpacts &dhavbrhe NYCP on studen
Suggestions for other activitbebavior,or sup
Perceived impacts of the NYCP on families and other commuom@tybers;

Perceived impacts of community awareness eulturally sensitive events in

meeting objectives of educating families and communities about the importance

of education and ways tldaraipg; can support
Suggestions for the project extending efforts to involve family and community
member s i n supalaatoni ng chil drends

Feedback received from classroom teachers about the impactNf G

Most positive aspects and largest challenges with having the NYCP in the

schoolsand

Ways that positive aspects can be enhanced and dedbadressed.



Nevada Department of Education Administrator Interviews

Four administrators from the Nevada Department of Education who work directly with the
NYCP were interviewed during the September 2019 site visit. Administrators were asked
guestiongelated to thdollowing topics:

T
T
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Role and responsibilities in the past year associated with Xia;

Types of professional development, support, and/or communication received in
thepast year or still needed to assist in carryingresponsibilities with the

project;

Adequacy of communication about the project from the College and Career

Coach, Community Based Instructors, and schdatinistrators;

Suggested improvements to the Sum@amp;

Colleges visited by students and most vialegarts of college tours conducted

during the 2018019 academic year,

Suggested improvements to the colley#s;

Satisfaction with the dlansel opment of st
Effectiveness of the Youth Conference in allowing students to become more

excited about college and caremportunities;

Partnerships created with other statewide programs in supportY®@e;
Perceived i mpacts on studentsd motivat.
vocational trainingprogram;

Percei ved i mpthooghts aboutareess udent s o
Perceived i mpacts of the NYCP on studen
achievement;

Perceived i mpacts odhavbrhe NYCP on studen
Perceived impacts of the NYCP on families and other commnonatybers;

Perceived impacts of commitymnawareness and culturally sensitive events in

meeting objectives of educating families and communities about the importance

of education and ways tldaraipg, can support
Suggestions for the project extending efforts to involve faanly community

member s i n supgdeationi ng chil drenods

Overall satisfaction with the implementation of NéCP;

Most positive aspects and largest challenges with having the NYCP in the

schoolsand

Ways that positive aspects can be enhancedlzaitbngesaddressed.

Site Staff Interviews and Focus Groups

A total of seven staff members from both sites participated in interviews or focus groups. In
McDermitt, the three participants included the Tribal Chairman, the Tribal Finance Director, and
the Project Coordinator for the tribe. In Yerington, the four participants were the Tribal
Chairmen and Education Directors for both the Yerington Paiute Tribe and Walker River Paiute

Tribe.



Questions on the protocol addressed:

1 Role andresponsibilities in the past year associated witiNtHEP;
1 Types of professional development, support, and/or communication received in
thepast year or still needed to assist in carrying out responsibilities with the
project;
1 Adequacy of communication abt the project from the College and Career
Coachand Community Baselstructors;
1 Adequacy of communication about the progress of the project from the school
administrator and the Nevada DepartmeriEddication;
1 Percei ved i mpmotvaten/readiness tolwatteedrcallegé or a
vocational trainingprogram;
1 Suggestions for other activities or supports needed by studémisciase
motivation/support to attend college or vocatianaining;
Perceived i mpacts ocarea udent sd thoughts
Suggestions for other activities or supports needed by students to choose careers
they would like tgpursue;
1 Perceived impacts of the NYCP on studen
achievement;
1 Suggestions for other activities or supports ne¢d@dpr o v e sdcadenecnt s 6
engagement or achievement;
Perceived i mpacts ®&dhavbrhe NYCP on studen
Suggestions for other activitbebavior,or sup
Perceived impacts of the NYCP on families and other commuon@tybes;
Perceived impacts of community awareness and culturally sensitive events in
meeting objectives of educating families and communities about the importance
of education and ways tldaraipg; can support
1 Suggestions for the project extidng efforts to involve family and community
members i n supgdeationi ng chil drenods
Overall satisfaction with the implementation of the NY@nmd
Most positive aspects and largest challenges with having the NYCP in the
schools.

= =4 =4 -4
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Project Staffinterviews and Focus Groups

Five project staff membedsthe College and Career Coach d@imelCommunity Based Instructor

from McDermitt, and the College and Career Coach and two Community Based Instructors from
Yeringtord wereinterviewed for the report durinthe September 2019 sitisit. Projectstaff

members were asked about:

1 Role and responsibilities in the past year associated with Xia;

1 Types of professional development, support, and/or communication received in
thepast year or still needed &ssist in carrying out responsibilities with the
project;

1 Adequacy of support received from school administrator, Tribal Education
Director,and from the Nevada Departmentzafucation;



1 Adequacy of communication and collaboration with other project istaifie

district;

1 Perceived i mpacts on studentsd motivat.
vocational trainingprogram;

1 Perceived i mpacts ocaremsudent soé thoughts

1 Perceived i mpacts of the NYCP on studen
achievement;

1 Perceived i mpacts ®dhavbrhe NYCP on studen

1 Perceived impacts of the NYCP on families and other commuonmatybers;

1 Perceived impacts of community awareness and culturally sensitive events in

meeting objectives of educating families aminmunities about the importance

of education and ways tldareiyg; can support
1 Suggestions for the project extending efforts to involve family and community
members i n supgdaationi ng chil drenods
Overall satisfaction with the imginentation of the NYCP; and
Most positive aspects and largest challenges with having the NYCP in the
schools.

= =

The College and Career Coach protocol additionally asked several additional questions related to
the implementation of the Summer Camp, whileGoenmunity Based Instructor interview

included several items about the development of Parent Advisory Councils and parent and
community events.

STUDY LIMITATIONS

It is important to note the limitations of this syuth this second year, ile procedures for the
surveys conducted at the various community events and confereadesvery attempo

include all participantsn some casgzarticipants left early or chose not to complete the surveys.
Thereforethe perceptions may not be repreaéime of all participantandfindings should be
interpreted with cautiorin addition, the focus groups conducted with parents and students were
not randomly selected and had a limited number of particip@ntssequentlythe views
expresseduring the focus groupmay not be representative of these groagpa whole

ORGANIZATION OF THIS REPORT

This report is organized into sections describing the participating sites, the key project
components and participation rateg grogress made in meetitaggets forannual performance
measures, participant perceptionselecteccommunity eventand conferencestudent and
parent/caregiveoverallperceptions ofhe projectsite visit findings, and recommendations.
Evaluationquestions and findings that address the questions are embedded in each appropriate
section, with some evaluation questions spanning more than one section.



SECTION 2
PARTICIPATING SITE AND SCHOOL CHARACTERISTICS

One of the questions of this study pertains to the characteristics of the sites and schools included
in the project. Descriptive and quantitative data were obtained from the State of Newada

Youth Community Project Grant Application and the Nevad#@8ktPerformance Network

website.

Evaluation Question:

What are the characteristics of the participating sites and schools?

After assessing data and neé&asn surveysadministered techools, tribal entities, parents and
studentsNevadaos Rioc@&E ongwo aitest These sites were chosen as the needs
asessment revealed common barriers to college and career readiness, including low academic
performance, credit deficiency, poverty and financial hardship, substance abuse, parent
disengagement, and challenges of remoteness and staffing. Many of theskeasstekw
graduation rates. The sites include: (a) McDermitt Combined School in Humboldt County
School District (HCSD) serving the Fort McDermitt Paiute and Shoshone Tribe (FMPST), and
(b) Yerington High School and Yerington Intermediate School in Lyoun@/ School District
(LCSD), serving the Yerington Paiute Tribe (YPT) and Walker River Paiute Tribe (WRPT). The
tribesd boundaries for the WRPT are within th
of students opt to attend middle school andhisghool in the LCSD. Figure 2displays the

location of the two sitemm relation to the state capit&arson City

Figure. 21 Map of Participating Sites
* McDermitt

* Carson City

*Yerington

3Nevada Department of Education Native YoGQthmmunity Project Grant Application Narrative. (2017).
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In Table 21, the number of Al students at each of the two sitegg the 2018.9 school yeais
reported. Across the two sites, there &8 Al students, with McDermitt being the smaller of
the two sites, with 3 Al students.

Table 21. Number of Grades 712 American Indian Students by Site

Grade N Al Students McDermitt N Al Students N Al Students Across
Yerington Sites
7 11 20 31
8 4 19 23
9 4 21 25
10 6 22 28
11 5 8 13
12 3 16 19
Total 33 106 139
MCDERMITT

McDermitt Combined School is located in the town of McDermitt, on the Ne@adgon
border. The rural location features a prevalence of farms and ranches, which are a strong
economic and cultural influence.

Santa Rosa Mountains netlre Fort McDermitt Reservation.
Photo by Linda Fredericks

The Fort McDermitt Paiut§&hoshone Indian Reservation is located approximately three miles
south of the town of McDermitt. The school serves students in grades 7 through 12. (B4hese
(55%) areclassified as Al. Overall average daily attendance for the school is 88%, and all
students are eligible for free and redugeite lunch.
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NYCPStatelLevelStaff join the College and Career Coach and Principal at McDermitt
Combined School
Photo bylLinda Fredericks.

YERINGTON

Yerington Intermediate and High Schools are located in the town of Yerington, which lies
approximately 65 miles southeastCarson City. There are 410 students attending Yerington
Intermediate School in grades36and there arg9 Al students in gradesand 8. Approximately
88% of the students are eligible for free or redysece lunch, and average daily attendance is
88% for theschooloverall andor the Al students. Of the 367 students attending Yerington High
School, 66 (18%) are classified as 8\er half (54%) are eligible for free or redugaice

lunch. Average daily attendance is 94% overall and 92.6%lfstudents.
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The center of star quilts being made in a class at the Yerington Paiute Tribal office.
Photo by Linda Fredericks
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The NY® CCC, Grant Manager, and Tribal Education Directat Yerington High School.
Photo by Linda Fredericks.
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SECTION 3
KEY PROJECT COMPONENTS AND PARTICIPATION RATES

This section of the study presents a summary of the key project componentsstarahe year
October 1, 208 to September 30, 201includingparticipation for each componesmd a
description of themplementation of the components.

The firstquestion of tle study examined in this section pertains to the extent to which the key
project components were implemented as designed and intended. To investigatediinis

the calendar of events, agendas, materials, and participation records tagredofsom NYCP
site-based and stafevel staff. The second study question examined in this section pertains to
college tour participation. To investigate thisestion agendas and supporting documents, as

well as participation records, were obtainamhirsitebased staff. The final study question

examined in this section surrounds community events. To investigate this question, event
proposals, agendas, materials, and participation records were obtained from event organizers and
site-based and stadevel staff.

Evaluation Questions:

To what extent were the key project components implemented as designed
and intended for the second year?

To what degree do grades-12 students participate in College Tours?

What community events are held each year? Whas the nature of these
activities? How many people participate in these activities?

The components of theecondyean f t he project were guided by
grant application and were designed to meet the specific needs of the Al students and their
communities. The major components for sieeond yeaincluded: (a) support of the College and
Career CoacfCCC) and Communitpased Instructor (CBI); (b) activities designed to improve
student academic performance, including tutoring and summer programs, conferences designed
to engage students, and guided visits to colleges; and (c) community collaboratiteeAdl/
components of theecond yeaof the project were implemented as designed and intended.

SUPPORT OF THE COLLEGE AND CAREER COACH AND COMMUNITY -BASED
INSTRUCTOR

In Yerington, one CCC and two CBIs were hired early@arl and the staf€ontinued ¢
provide the functions as described in the project applicdtidvicDermitt, due to the extremely
rural and remote location, challenges associated with staffintjnued imo the second year
The CCC position was filled and vacated in the spring, theporarily filled by a staff member
who had served as an intern during the prior summer. The CBI position was filled for the
majority of the year, and vacated as the year came to an end.
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NV DOE staff members have offered ongoing support to the site to #id planning and
implementation of grant activities. Farportion ofthe year, a patime Education Program
Manager was in place to oversee the-ttaglay operations of the grant and its activities in
McDermitt.

At both sites,te CCG focused on prearing students for college and careers, worked directly
with the students on improving academic achievemenbahdviors, presented community and
parent presentations on college and otbpics, conducted an intensive sieek summer
program for selectestudents, organized college tours, and facilitated the completion of the
individualized academic plan for eathdent.

The CBIs worked closely with the CGthroughoutyear 2 In addition, they served as liaisons
between the CCC, families/parents/cavegs, and tribal communities. They jointly assessed
needs and established community activities to support the needs of the tribal communities. The
CBlsalso collaborated with the C@@ inform parents/caregivers of upcoming school

functions.

ACTIVITIES DESIGNED TO IMPROVE STUDENT ACADEMIC PERFORMANCE
Tutoring and Summer Program

During Year 2 afterschool tutoringt both sitegontinued forselected students in need of
academic support. Additionally, sixeek summer prograsfocused primarily on credit
recovery with a secondary focus on cultureereprovided tograde #12 students. In Yerington,
13 studentsattended regularly and in McDeitin 12 students attended regularly.

Student Conferences and College Visits
Statewide American Indian/Alask&lative Education Summit

The 12" Annual American Indian/Alaska Native Youth Education Summit was held March 21
22, 2019at the Truckee Meadows @onunity College in Reno, Nevada. The Adult Education
Summit was held concurrentlgoth Summits were open to all tribal membemstighout the

state Approximately 60 youth from around the state, primarily high school students, gathered to
participate in sessions focused on wamding, college preparedness, and Nativéucel

Both days included general sessions in the morning and afternoon with one breakout session
offered to allow for smaller, more targeted learning opportunitiesevent featureémcee and

presenter Chance Ruyshkh o was |joined by the Native Well ne:¢
Something Ambassadowll presenters provided memorable teachings for those in attendance.

Chance Rush reminded the yout joujitbebongstbyowrur | as
famly . 0 He wurged the youth to be spiritual, hon
per sonal mantra of, ALetbdés go, | 6m r emoky ! 0 an

actively motivatehemselves.

The Ambassadoield inspiring stories fadlitated discussions of intergenerational trayraad
providedopportunities for the students to connect with other Native students as a support
network.
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Students talk with college representatives at the College Fair held durifigdtieationSummit.
Photo by Fredina Dryd&komero.

UNITY Conference

TheannualUnited National Indian Tribal YoutHINITY) conference was held July8, 2019in
Orlandg Florida UNI TY 6 s mi sthe spiritual, mentak physi€ab and social
development of American Indian and Alaskativeyouth and to help build a strong, unified,
and seHreliantNative Americathrough greater youth involvemeiithe conference featured
motivationalkeynote speakerslozens of workshops, UNITY Wellness Warrior activities, the
UNITY Fire, a cultural night, a college and career expo, and many athieities designed to
helpyouth leaders anddvocates bpositiveand dynamichange agents in their communities.

Along with their chaperones, 13 students from Yerington and 16 students from McDermitt joined
2,4000ther students and their chaperones from across the nation in attending sessions focused on
leadership, selésteem, andlative culture.
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Yerington st udenUNBYcoefetegmaer i ences at
Phote by Debra Keats.

Native American Youth Summer Camp

Thefour-day Native American Youth Summer Camps held August 247, 2019 at the Lake
Tahoe 4H Camp.The camp waspen tostudents fronall tribesthroughout the stat&wenty

nine middle and high school students representing the Yerington Paiute, Walker River Paiute,
Pyramid Lake Paiute, Fort McDermitt Paiute, Shoshone, Gosbutee u r  dadddther n e ,
tribes, attended. Of these, 12 (41%gatl McDermitt Combined School, while eight (28%)
attend Yerington Middle and High Schools. The remaining students attend school in the
surrounding areas, such as Carson City and Winnemucca.
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